6.2.1.The institutional perspective plan is effectively deployed and functioning of the
institutional bodies is effective and efficient as visible from policies, administrative

setup, appointment, service rules, and procedures, etc

The institution is governed by three bodies, namely -

Board of Governor

Academic Council

Departmental Advisory Committee (DAC)

Board of Governor:

A college board of Governor is normally composed of individuals who have the authority
and obligation to make important decisions about the overall management and
development of the college. These choices may pertain to a variety of things, such as
academic plans, monetary considerations, business decisions, strategic planning,
scholarships, and rules.

Academic Council:

Academic Council plays a pivotal role in shaping the academic environment of the
institution, ensuring that programs are academically rigorous, relevant, and conducive to
effective teaching and learning. It collaborates with faculty, administrators, and other
stakeholders to create a dynamic and enriching educational experience for students. It
evaluates the strategy, admission regulation, Quality Assurance, teaching-learning
activities, student Feedback activities.

Departmental Advisory Committee:

Department Advisory Committee is composed of Faculties of the Departments, Alumni,
Parents and Industry Experts to ensure inclusive and decentralised decision making
process. It plays a pivotal role in enhancing the quality of education within the
department. By monitoring and improving various aspects of academic programs,
teaching, and faculty development, the committee contributes to the overall growth and
success of the department and its students. Collaboration among committee members and
effective communication are essential to fulfilling these responsibilities.

Strategic Planning:

Institutes approach to strategic planning reflects its commitment to continuous
improvement, adaptability, and a collaborative decision-making process. By integrating

Faculty, Staff, Employers,



Alumni and Parents’ input, considering changes in the educational landscape, and
structuring goals over various time frames, the college is well-positioned to navigate the
challenges and opportunities of the post-COVID era and achieve its vision for the future.

The SWOC analysis is carried out and accordingly strategic planning has been done..



